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The Combination of Two Highly Complementary Franchises
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Transaction Impacts: Financially Compelling
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Overview of PB Bankshares, Inc.
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Transformative Geographical Expansion

The acquisition of PBBK provides Norwood 
with a strategic foothold in desirable Central 
and Southeastern Pennsylvania markets. In 
addition to PBBK’s brick and mortar footprint, 
the company will provide Norwood with a 
talented lending team with key commercial 
relationships in competitive markets.

Norwood’s larger platform will provide 
existing PBBK bankers with the leverage to 
service larger clients. The pro forma bank will 
be adequately positioned to expand in the 
acquired markets.

NWFL is a comprehensive financial services 
platform with 30 offices across Pennsylvania  
and New York. The company has been a 
symbol of strength, safety and security for the 
communities, customers and stockholders 
they serve for over 150 years. NWFL looks 
forward to supporting PBBK and providing 
white glove service to new and existing clients 
in Central and Southeastern Pennsylvania.
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Expansion in Desirable Markets

8



MRQ & Combined Balance Sheet Composition
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MRQ & Combined Balance Sheet Composition
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Transaction Structure
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Financial Assumptions
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Disciplined Yet Opportunistic Growth Strategy 
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Thorough Due Diligence Process
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Tangible Book Value Dilution Reconciliation
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Illustrative PF Net Income & EPS Accretion Reconciliations
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PBBK: Non-GAAP Reconciliations
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PBBK: Non-GAAP Reconciliations (Continued)
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PBBK: Non-GAAP Reconciliations (Continued)
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Thank You
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